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PREFACE

The essential requirement for the completion of BBA degree is to take Eight weeks internship training with an organization of National/international repute and to write a report on it. The purpose of this training is to acquaint the student with practical knowledge of working in the organization.

The department directed me to “PAKISTAN TELECOMMUNICATION COMPANY LIMITED” I tried my best to present all of my findings in this Report, while visiting various departments of PTCL and gained practically too much knowledge of telecom sector. It was realized that, there is great difference between theory and practice. At the end I expect that this report will help the reader to understand the various problems/suggestions, methods and procedures that are in Practice in “PAKISTAN TELECOMMUNICATION COMPANY LIMITED”.
TARIQ ULLAH 
BBA (IT) (Hons)

ROLL NO 786
                            EXECUTIVE SUMAARY

The report has been divided into six chapters, which are in the following order;
First chapter includes a brief history of PTCL, its mission, strategic vision, core   values and objectives and at the end describes the subsidiaries maintained by PTCL

Second chapter describes organization structure and detail discussion about products and services provided by PTCL. It also describes marketing strategy of PTCL in a brief way.

Third chapter describes different departments in PTCL but a special concentration is made on finance department. Shows that how finance department is further divided into various departments and what are its functions.

Fourth chapter deals with the financial analysis of the company i.e. vertical, horizontal analysis, ratio analysis. 
Fifth chapter contains SWOT analysis of PTCL.

Sixth chapter contains conclusion and recommendations.

TARIQ ULLAH 
BBA (IT) (Hons)
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CHAPTER # 1
INTRODUCTION

CHAPTER 1
INTRODUCTION
PTCL 

PTCL is a largest telecommunications provide in Pakistan. PTCL also continues to be the largest CDMA operator in the country with 0.8 million V-fone customers. The company maintains a leading position in Pakistan as infrastructure provider to other telecom operators and corporate customers of the country. It has the potential to be an instrumental agent in Pakistan’s economic growth .PTCL has laid an optical Fiber Access Net work in the major metropolitan centers of Pakistan and local loop services have started to be modernized and upgraded from copper to an optical network. On the long distance and international infrastructure side, the capacity of two SEA-ME-WE submarine cable is being expanded to meet the increasing demand of international traffic.

With the promulgation of Telecommunication (Re-Organization) Act 1996, the Pakistan Telecommunication Authority was established as the Telecom Regulatory body. Following the open licensing policy in BUY @ PKR 45.40accordance with the instructions of Government of Pakistan and in exercise of powers conferred by Pakistan Telecommunication (Re-Organization) Act 1996, the basic telephony was put under exclusivity and PTCL was given a seven years monopoly over basic telephony which ended by December 31,2002. The years 2006-7 in the telecom sector witnessed a phenomenal So far PTCL is the sole land line service provide of Pakistan. PTCL is the giant of growth in the mobile phone sector in Pakistan which doubled its subscriber base to 60 million. The Teledensity increased from 26% to 40helping to spread to benefits of communication technology across the country. PTCL’s mobile phone subsidiary Ufone’ subscriber base grew by more then 87% from 7.49 million to 14 million.

The year also witnessed the entry of major telecom companies, most notable China Telecom and Singtel, into the market. Restructuring and re-engineering are in their final stages along with the implementation of ERP system. From the end customer’s

Perspective, a major initiative was put in place in the shape of Broadband Pakistan service launch as a first step towards providing its customer with more value added service and convenience. With this offering. The PTCL not only bringing the benefit of high speed internet access to subscribers in major cities but will also generate new revenue streams for future growth. The company also continued to invest in

1

Infrastructure development and addition of network capacity with a view to enhance services and to expand its reach across the country.

Historical Background
	1947
	Posts & Telegraph Dept. established 

	1962
	Pakistan Telegraph & Telephone Deptt.

	1990-91
	Pakistan Telecom Corporation 

ALIS: 850,000 

Waiting list: 900,000 Epansion Program of 900,000 lines initiated

(500,000 lines by Private Sector Participation

400,000 lines PTC/GOP own resources).

	1995
	About 5 % of PTSL assets transferred to PTA, FAB & NTC

	1996
	PTCL Formed listed on all Stock Exchanges of Pakistan

	1998
	Mobile & Internet subsidiaries established 

	2000
	Telecom Policy Finalized 

	2003
	Telecom Deregulation Policy Announced 

	2005
	26 & Shares by Etisalat UAE through open bidding


Vision

“To be the leading information and communication technology service provide in the region by achieving customer satisfaction and maximizing shareholder value”

Mission

To achieve our mission by having:

· An organization environment that posters professionalism; motivation and 
quality.

· Quality and time conscious customer service.

· Sustained growth in earnings and profitability.

Core value

· Professional Integrity.

· Customer satisfaction.

· Team work.

· Company legality.

· Corporate information.  

2
1.4 OBJECTIVES OF PTCL

Objectives are the ends towards which activity is aimed. These are the results to be achieved. Pakistan Telecommunication Company limited states its objectives as under

1. To provide quality services to its customers in Pakistan.

2. To provide maximum satisfaction to its customers by using the latest technology.

3. To increase the worth of owners.

4. To lead the telecommunication industry in Pakistan.
1.5 Management

 

Walid Irshaid
President & Chief Executive Officer
Ali Ahmed Yarouf Al Naqbi
Deputy CEO PTCL 

Muhammad Nehmatullah Toor
S.E.V.P (Finance) / Chief Financial Officer (C.F.O)

Yasir Ansari
Chief Information Officer (C.I.O)

Mohammad  Nasrullah 
Chief Technical Officer (C.T.O)

Syed Mazhar Hussain
S.E.V.P (HR / Admin & Procurement)

Sikandar Naqi
S.E.V.P (Corporate Development)

Naveed Saeed
S.E.V.P (Commercial)

Mr Tariq Salman
S.E.V.P (Business Zone North)

Mr Abdullah Yousef
S.E.V.P Business Zone South

Farah Qamar
Company Secretary

Legal Affairs

Dr. Syed Mohammad Anwar Shah

1.6 Board Of Directors

	 
	Mr. Naguibullah Malik

Chairman PTCL Board
Secretary IT & Telecom Division, Ministry of Information Technology
Government of Pakistan, 
Islamabad
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	 Mr. Abdulrahim Abdulla Abdulrahim Al Nooryani

Chairman & Chief Executive Officer, 
Etisalat International Pakistan L.L.C 
Executive Vice President Contracts & Administration 
Etisalat , UAE.
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Mr. Salman Siddique

Secretary (Finance), Ministry of Finance
Government of Pakistan, 
Islamabad 
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	Mr. Abdulaziz Ahmed Saleh Ahmed Al Sawaleh

Chief Human Resources Officer
Etisalat, UAE
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	 Mr. Mushtaq Ahmad Bhatti

Member Telecom
Government of Pakistan,
Islamabad
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	Mr. Fadhil Mohamed Erhama Al Ansari

Executive Vice President Engineering
Etisalat, UAE
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	Mr. Khursheed Ahmed Junejo

Ambassador, Embassy of Pakistan
Abu Dhabi, UAE
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	Mr. Abdulaziz Hamad Omran Taryam

General Manager, Northern Emirates
Etisalat, UAE
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	 Dr. Ahmed Al Jarwa
General Manager
Real Estate
Etisalat, UAE
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	Ms. Farah Qamar

Company Secretary PTCL
PTCL Headquarters, 
Islamabad
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Table 1.1

1.5 SUBSIDIARIES OF PTCL

· Paknet

Paknet is a fully owned subsidiary of PTCL. Technical assets and staff were carved out of PTCL to Paknet, to help new company to meet the competitive market. The staff, thus transferred had requisite experience and expertise in internet and data communication field. However most of the employees have been hired from private sector. The recently reconstituted   board of directors of Paknet comprises senior and experienced professionals nominated by PTCL board.
· Pak Telecom Mobile Limited (PTML)
In today’s changing trends in the telecom sector, all global telecom have strong cellular networks either directly or through subsidiaries. While keeping this in mind there was a need for PTCL to have its own cellular service. Pak Telecom Mobile Limited (PTML), a wholly owned subsidiary of PTCL, was created. The company commenced its operations under the brand name of Ufone from Islamabad in January 2001 and subsequently extended its coverage to other cities. Presently Ufone’s network covers more than 750 cities, towns and major highways of the country. During this last year Ufone successfully completed its US $170 million phase IV network expansion consequently the asset base of the company has increased from 20 billion to Rs.27 billion.

As for the company’s approved business plan, Ufone was expected to close its first financial year (ending June 30, 2001)  with about 30,000 customers but Ufone achieved over 100,000 customers by June 2001.Now during this  financial year (ending June 30, 2006) Ufone has increased its customers from 2.58 to 6.34 million.

· Telephone Industry of Pakistan (Tip)
Telephone industries of Pakistan (Pvt) Ltd Haripur was incorporated as a private limited company in 1953 by Gop with the collaboration of Siemens AG.germany.the company is managed by Board of Directors having 8 directors on the board, six from PTCL and two from Simens A.G.Germany. The company started production of Telephone sets. With the passage of time and with the change in technology, its capacity has increased in addition it was also producing Contains, Exchanges, distribution boxes, Divisional Cabinets and Drop wire. 

 The company was having marketing limitations and lakeluster approach predominantly for reasons of legacy and due to its remote location.

Paid up capital of the company is Rs.759753 million and turn over was depending upon orders from PTCL, NTC, SCO and WAPDA.

· Carrier Telephone Industries (CTI) 

Carrier Telephone Industries (CTI) was incorporated as a private limited company in the public sector in 1969 in collaboration with Pakistan telecommunication Company Limited and Siemens AG, Germany. CTI was established to acquire, develop and produce latest state-of-the-art equipment in the field of transmission technologies, electronics and other telecommunication areas. It provides a sophisticated technology base for the country. Today CTI is manufacturing SDH transmission equipment, Multiplexing products, Optical Fiber and Digital Radio Systems. In addition it has also ventured in the manufacturing of Microwave Gid Parabolic Antennae, PABX and Pai Gain System. It has recently started assembly of personal Computers, besides selling other Electro-mechanical accessories, measuring instruments and other products. The company employs latest manufacturing techniques i.e. Surface Mounting Technology (SMT) for mounting components and its robotics arms/machines provides excellent support for after sales services. It is equipped to train and fully support its customers.

CTI was privatized in November 2005 as part of the PTCL privatization commitment. PTCL’s equity investment of Rs.8 million was sold for Rs.500 million to Siemens AG.the privatization commission has not yet released the proceeds of this sale to PTCL. The company had earned a current year profit of Rs.2 million before privatization in November 2005  
                                                      CHAPTER # 2
ORGANIZATION STRUCTURE OF PTCL
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2.5 Products and Services of PTCL
The product and services that PTL is providing to its customers are as follows.
· Prepaid calling cards

PTCL prepaid calling cards gives nation wide access with international facility. It comes in easily affordable denominations of Rs.100, 250, 500, 1000 & 2000. These cards are easily available throughout the country and it is easy to use it from any PTCL digital phone. Customer has to pay neither line rent nor bill. In November 2003 PTCL launched 100 denomination prepaid calling card with advanced features5.
· Aasan prepaid telephony
Aasan phone is a landline prepaid telephony service, launched in May 2004. This service works just like the other prepaid services where accounts are recharged with a prepaid phone card. The prime objective of this service is to facilitate the customer in getting a new connection with minimal documentation. Aasan cards are available in Rs.500, 1000 and Rs.2000 denominations.

· Toll Free Service (0800)

This service is available to corporate customers for their customer’s convenience. It provides corporate customers with effective and dynamic telemarketing tool. Telemarketing is becoming the most popular way of marketing around the world as selling products and services on the phone is the most economical i.e. you reach more customers in minimum time. Toll free numbers start with 0800. Customers can call the company on toll free number with out any cost.

· Universal Internet Number (UIN)

Due to the boom in telecom sector ISPs continue to mushroom at around the country. UIN is a number starting with 131 used for accessing internet e.g. 13199199. UIN number is assigned to each ISP by PTA. The call dialed is charged as one local call irrespective of its duration. Internet service in Pakistan has constantly improved due to the technological advancements.

Installation charges for UIN is Rs.20, 000 while recurring charges are received in advance on quarter basis at Rs.3000 plus 15% GST per quarter per number. NTR-1 has shown billing of Rs.255, 000 while received Rs.96, 000.

· Premium rate service (0900)

  0900 numbers are used throughout the world to provide information via telephone at a premium rate higher the regular call charges. In case of these calls 60% of the total revenue goes to the company called while 40% is transferred to PTCL.

· Digital Subscriber Line (DSL)
DSL stands for digital subscriber line. With the help of DSL a customer can enjoy Fax and Internet facility without keeping their normal telephone number busy. Customer can enjoy voice chat from telephone with high speed. It is of different band width 64kbps, 128, 256 and of1024kbps. PTCL does not sells this directly to the ultimate customers but sell it to the ISPs like Paknet, Comsat, Micronet, Cybernet, Dancom etc. PTCL charges ISPs on the basis of their customers. PTCL charges either Rs.217 per connection per month from ISPs when they give connection or 5 % of the total bill for which ISPs charge their customer depending upon the contract signed between PTCL and ISP. In the second case the ISP is required to send a copy of all the customers’ bills to the PTCL revenue department.
CHAPTER # 3
DEPARTMENTS OF PTCL

CHAPTER 3
 Departments of PTCL
Every organization is divided into definite departments. Each department performs different kind of jobs and requires staff with specialized skills to handle particular job. This increases the efficiency of workers and makes `

The PTCL Head Quarters is comprised of several departments. The division is made on the basis of function they perform. Hence it can be concluded that PTCL has adopted the policy of functional departmentalization. The main departments of PTCL are mentioned below.

1. Human Resource Management Dept.
2. Finance Dept.
3. Commercial Dept.
4. Operational Dept.
5. Technical Dept.
6. IT Dept.
7. Corporate Affairs Dept.
8. Special Projects Dept. 
3.1 Human resource management 

·      It is a huge organization and being considered as one of the biggest company in Pakistan. 
· It has more than 56,000 employees and a huge network of organizational management has been spread throughout the country.
· PTCL is engaging a substantial number of experts and specialists of standing caliber in different spheres of profession.
· Job analysis and revision of jobs description was undertaken for improving the performance standards. 

· To meet the future challenging situations in the face of privatization and post monopoly challenges, a corporate culture and competitive environment has to be developed, for which all the available resources have been taped. 

· Special training courses and workshops have been conducted for the top and middle management through reputed organizations like LUMS.

· Efforts are being made to improve productivity and efficiency of the Company while emphasis is also being placed on effective management employees relationship and better line of communications to achieve corporate goals 

3.2 Finance department
This department is divided into following three sub-sections:
· Finance

· Accounts

· Revenue

The Finance Wing deals with the revenue matters of the company & the Accounts Wing is responsible for proper book–keeping of the financial transactions, commercial audit & preparation of periodic accounts of the company. The Accounts Office of PTCL is in Lahore.

Finance is the backbone of every organization because without finance any organization can’t run its business. It plays an important role in determining the long-term objectives and evaluating the feasibility of the business. The financial activities of PTCL have been split up into three major branches: Finance, Accounts & Revenue. The details regarding this section will be covered in finance section with reference to my project

3.3 Commercial Department

· Commercial section with qualified/experienced staff is being established.

· Company section is taking both short-term and long-term view of emerging trends of highly competitive markets as its monopoly is coming to an end. 

· It analyzes all the possible Company options, i.e. introducing new services, adopting new technologies to maintain the leading role in the sector and preserve its dominant position in the industry. 

· The Company likes to reiterate that it will continue to play a prominent role in Telecom sector of Pakistan.

· It considers that one of the most important aspects of the forthcoming competitive environment is pricing of products and services. 

The new paradigm would require cost-based services with thin-profit margins but higher volumes. Inherently, PTCL services were not cost-based. There were in-built subsidies and long distance calls, both domestic and international, were highly priced. The Company, therefore, evolved strategies of gradual price rationalization

· Commercial department should try to make PTCL the most profitable organization, which should generate a great deal of revenue in local & foreign currency.
3.4 Operational Department
Manages operations of PTCL HQ, with regional offices, branches, and, subsidiaries as well as with other corporations.

3.5 Technical Department
This department is engaged in the management and control of technical aspects of the company, e.g. technical manpower, technical training, technical equipment, etc.

3.6  IT Department
This department is established to introduce new and advance technology in PTCL. Due to IT department working system is to converted in a computerized system.

3.7 Corporate Development Department
This department deal corporate level issues such as PTA, International Telecom Union, Legal and Regulatory affairs etc.  

3.8 Special Projects Department
This department is doing their activities on behalf of president. 
3.9 STRUCTURE OF THE FINANCE   DEPARTMENT
Initially, Finance Department was supervised by GM but after the recent change in management structure, Finance Department of PTCL is headed by Senior Executive Vice President (Finance), who is responsible for accounting and finance functions of the organization. The Senior Executive Vice President is the head of Accounts Department and the Vice Executive President Finance is the head of Finance Department.
Diagram 3.1
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· Senior Vice Executive President (Finance)

· Executive Vice President (Accounts)

· Executive Vice President (Finance)

· Executive Vice President (Revenue)

· General Manager  (Store)

· General Manager  (Accounts)

· General Manager  (Finance)

· General Manager  (Revenue)
3.10 Functions of Finance Department

· Finance system of the organization
· Accounting system of the organization
· Mobilization of funds
· Generation of funds
· Allocation of funds 
3.11 Finance System of the Organization
Finance is the backbone of every organization because without finance any organization can’t run its business. It plays an important role in determining the long-term objectives and evaluating the feasibility of the business. 
· Finance Wing

     Split up into three major branches; Finance, Accounts & Revenue.

G.M Finance heads this department. The responsibilities of the General Manager (Finance) usually fall in the area of financial management, preparation of annual budgets, determining the revenue targets for the year, investor, and banker relations and controlling the Directors revenue in all the regions.
· Budget Wing
Budgeting is the most effective instrument to exercise quality control over the financial resources of an organization and their better utilization. A budget is a comprehensive financial plan setting forth the expected route for achieving the financial & operational goals of an organization. The companies engaged in large-scale business essentially have a budget department to carry out budgeting for the coming financial year. Various functions performed by Budget Dept. of PTCL are:
· Allocation of funds to different head of accounts.

· Disbursement of funds or physical transfer of funds to different heads of accounts.

· Receive and analyze budget reports.

· Recommended actions designed to improve efficiency where necessary.

Classification of Budget

For simplicity and application, a master budget is classified into following categories:-

1. Revenue Budget.

2. Working Expenditure Budget.





3.
 Capital Expenditure Budget.

The Revenue Budget consists of estimated collections under different receipts heads while Working Expenditure Budget includes the estimated amounts to be incurred during the budgetary period for operational needs. The capital expenditure budget is mainly developed with the consent of Development wing and the details are given in the Annual Development Program.

· Tariff Wing
Tariff Wing is further divided into international tariff and domestic tariff. International tariff means international business with the whole world i.e. international communication with different countries. However, there is no direct connectivity with all the countries. There are only 40 countries with which PTCL is directly connected through satellite while the remaining international connection of traffic to other countries through different carriers. There are 52 carriers for this purpose. There are 220 destinations in the whole world to which there is international communication but the active relationship of PTCL with 52 carriers. The tariff department decides about TAR & routing plan for international traffic. It also issues Transit Charges Agreement for those countries to which there in no direct connectivity. Due to I.T boom, tariff is going to be changed frequently e.g. for international leased circuits, domestic leased circuits rates are frequently changing and for this tariff department has to work out
 3.12 Generation Of Funds
An organization can be called self sufficient if it is producing its maximum cash flow   from operating activities. The table and given below chart for last five years data indicate that PTCL is producing maximum of its cash flows from operating activities.
	Year
	Total Revenue (in thousands)

	2001
	62,040,708

	2002
	66,426,624

	2003
	67,202,493

	2004
	74,124,000

	2005
	75,972,000

	2006
	69,085,436

	2007
	65,277,025


                
Source: PTCL annual report 2006 and 2007.
The main sources of funds in PTCL are its collection of bills. Funds generated through operations for the last five years are   Rs.315,660,954 (in thousands).
Chapter # 4
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Chapter # 4

My Activities In PTCL ITIO Department
I have done the following jobs successfully with in the organization under the kind supervision and monitoring of our manager Qurban Ali (Assistant Manager)

· Windows Installation 

· Out Look Configuration

· Archive Setting
· Cabling 
· User complaint Handling 
Windows Installation:

We have installed Window XP on different systems using the following steps

· Changing boot order to from CD room.

· Save and exit and press any key to boot from CD room after restart system.

· The setup file or uploading 

· After uploading setup file we accept the license agreement by pressing F8 key (Function key )

· Formatting the C:\\ drive by using either FAT or NTFS file system.

· After completion of format we give the information regarding the system including CD key.

· The setup complete during 25 to 30 minutes and then appropriate Hard Ware drivers 

What is Microsoft Outlook?

Microsoft our look is an application soft ware and is a part of Microsoft office suit which is basically used for Email and news clients and bundled with certain version 
8

of Microsoft Window although often used as an Email application. It also provides calendars, task, and contact management, note taking, a journal and web browsing.
Outlook configuration
We configure the outlook using the following steps;

· Click and start button.

· Go to control panel.

· Click on mail.

· Window will open then click and add.

· Then put in user name in text box then click on ok.

· Click on manually configuration.

· Click on next button.

· After that click on Microsoft exchange server.

· Click on next.

· After that a window will open in that window (in Microsoft Exchange server box put)
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· In user name Box Enter User ID.

· Than click check name.

· After check name a window will open which you have to put user ID and user ID password.

· Click on more setting.

· A window will open then click on connection.

· [image: image19.jpg]Users Complaint Handling:

We can understand the users complaint handling through the following diagram;

7/ e \\
/
ITO ¢+ Start
! b i
[} i =
Y
AN /‘I
\\ - - )
7 & A Y T T
I
fr END \‘ | Software
\ 4~ 1 other
\ 7 |
Yoo’ : than
: mention
I
. ) S
7 N
7 ~
7 N
7 S
7 \\
,7  Incomplete .
e
& and need N o =
~ 4 |
N more - L.
b s
N, infarmation 7
N s
~ d
N rd
~ ' 4
N

R — » | Complaint Received

| o et e =
! User X
-»; Complaint/Request 1
1
1 to IT service Desk !
o e e o e e
;
i |
! |
-l
1 L]
i i
: :
I
I
I
I
t
| B j """"""" i
!
i by IT service Team !
l l
| ]
______ e = s e
1
1
IV, N .

LI T T ————

Explanation:

First user make complaint to I'T help Desk for Microsoft Office 2003-2007-2010
Professional, window XP professional, Anti Virus (MACFEE). IT help Desk receive complaint
from user and take complete information to tackle the problem.




Click on Exchange proxy setting.

· Click on next.

· Put in HTTP #  Box


· Select basic authentication.

· Click on ok.

· Click on next.

· Click finish.

· The out look configuration is completed.
Archives setting:

We did archive setting using the following steps:

· Go to programs, open Microsoft office and open outlook program.

· Enter outlook ID and Password.

· Outlook will open.

· Click on option.

· Click on others.

· Click on Auto archives

· Browse my computer where your previous archive folder is located and give new path to the archive folder to the drive with maximum space.

· Applying the setting to all folders.

· Click ok

· Then verify the archive folder you placed in new place.

· Archive Setting is completed.

Cabling:

For LAN connectivity in PTCL twisted pair cable (4 Pair) are used in the following terms and combination depending on the connecting on the connection made in different kind of device as discussed follow:

· Straight Cable Method

· Cross Cable Method

Straight Cable Method:

It is used for connecting different device e.g. Switch to Hub, Switch to Router

Cross cable Method:
It is used for connection between same kind of devices such as computer to computer, Hub to Hub. Switch to Switch.

Cable Making:

Tools used for making cables

1. Cable Cutter

2. Shield Cutter

3. Punch machine 

4. tester

Twisted Pair cable are connected through connector RJ45 and usually found in the following eight colors:

1. white Orange 

2. Orange

3. White Green

4. Green 

5. white Blue

6. Blue 

7. White Brown

8. Brown

Cabling Methods:
	Straight Cable Method
	Cross Cable Method

	White Orange
	White Orange
	White Orange
	White Green

	Orange
	Orange
	Orange
	Green

	White Green
	White Green
	White Green
	White Orange

	Blue
	Blue
	Blue
	Blue

	white Blue
	white Blue
	white Blue
	white Blue

	White Brown
	White Brown
	White Brown
	White Brown

	Brown
	Brown
	Brown
	Brown
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Process flow

1.1
The user complains for IT equipment (desktop, laptop, 

Printer, scanner, wireless adopter) to IT service desk. The Assistant Manger (AM) checks the equipment that it is in warranty or not .

1.2
 If the equipment is warranty then it is sent to the vendor. The vendor check problem and fixed it .The user gets his equipment from the vendor and sends information report (that I receive the equipment) to IT service desk.

1.3
If the equipment is not in warranty then it is sent to the General Branch.

1.4
The team of general branch worked on the equipment and fixed 

the problem.

1.5
The user services the equipment from general Branch and sent the information report (that I receive the equipment) to IT service Desk.

Contacts:

 General Branch team 

051-2283072

 IT service Desk              

 051-2283039

051-2283110

                                                                                             03429713264
CHAPTER 4
FINANCIAL ANALYSIS
CHAPTER 4

FINANCIAL ANALYSIS

4.1 INDEX ANALYSIS

An analysis of percentage of financial statements where all balance sheet or income statement figures for a base year equal 100 (percent) and subsequent financial statement items are expressed as percentage of their values in the base year is called Index Analysis1.

Table 4.1 HOREZANTAL ANALYSIS OF INCOME STATEMENT 

	                         Pakistan Telecommunication Company Limited (PTCL)

                                          Comparative Income Statement 

                                   for the financial years 2005,2006& 2007

	
	                     Rs. In thousand
	% of base year fig

	
	2005
	2006
	2007
	2006
	2007

	Revenue
	75,972,363
	69,085,436
	65,277,052
	90.93
	85.92

	Operating Costs
	(39,608,639)
	(41,687,918)
	(46,564,338)
	105.25
	117.56

	Operating Profit
	36,363,724
	27,397,518
	18,712,687
	75.34
	51.45

	Other Income
	3,387,496
	3,912,931
	5,541,203
	115.51
	163.57

	EBIT
	39,751,220
	31,310,449
	24,253,890
	78.84
	61.01

	Financial Charges
	(455,099)
	(336,401)
	(510,175)
	73.92
	112.10

	Profit before Taxation
	39,296,121
	30,974,048
	23,743,715
	78.82
	60.42

	Provision for Taxation
	(12,690,464)
	(10,196,618)
	(8,104,962)
	80.35
	63.87

	Profit after Taxation
	26,605,657
	20,777,430
	15,638,753
	78.09
	58.78

	Dividend per share
	2
	5
	2
	250
	100

	Earning Per Share
	5.22
	4.07
	3.07
	77.97
	85.51


Source: PTCL annual report 2006 & 2007
· COMPARATIVE ANALYSIS OF INCOME STATEMENT

The total revenue figure for the financial year 2007 is Rs.65, 277,025 thousand while the total revenue for the financial year 2006 and    2005 were Rs.69,085,436 and Rs.75,972,363 thousand respectively. There is a decrease of Rs.5, 038,793 in the total revenue amount, which represents the 85.92% of the base year 2005 with a decrease of 14.08%.

The revenue comprise on two types that are: Domestic revenue & International revenue. Domestic revenue in 2005, 2006& 2007 are   Rs.61, 033,222, 63,164,414 & 59,601,058 respectively. International revenue in 2005, 2006 and 2007 is stated as Rs.15, 535,027, Rs.9,520,017 & 9,989,508 respectively. Included in domestic revenue is revenue from subscriber for calls made to overseas destinations from Pakistan. Revenue is exclusive of 
excise duty amounting Rs.8,519,150 thousand. International revenue represents revenue from foreign network operators for calls that originate outside Pakistan. International revenue has been increased by Rs.469,491 in the last year reflecting an increase of 4.93% in last  year while domestic revenue has been decreased by Rs.3,563,356 thousands (5.64% decrease as that of 2006) because of increase in lines partially offset by local call revenue NWD revenue.

The amount of operating cost also increased to Rs.46564338 thousand, the amount of increase in the operating cost is Rs.4,874420 thousand, which is 11.69% of the  year 2007 cost.

Operating cost consist on salaries, allowances and other benefits, foreign operators cost, fuel and power, communication, stores and spares consumed, rent, rates taxes, traveling and conveyance, advertisement and publicity, legal and professional services bad debt annual license fee, and depreciation etc. operating cost of Pakistan Telecommunication Company Limited is increased with an increase in all the heads of operating cost (approximately). The amount of increase in the operating cost is Rs.4,874,420 thousand, equal to 15.14% increase of the operating cost of financial year 2004.  

 The impact of these changes on gross profit margin i.e. decrease from  39.66% to 28.67 in the years 2006 & 2007 , which is an indication of the improvement in operational efficiency of the firm.

Operating income of the firm in 2006 was 27397518 thousands, which has been converted to an operating income of Rs.18712687 thousand in 2007 decreased by 18.56%.

Earning before interest and taxes showed a positive balance of Rs.24,253,890 thousand.
Due to better performance and efficient control on operating cost and decrease in financial charges PTCL has declared dividend Rs.2 per share in 2007.

Table 4.2A COMPERATIVE BALANCE SHEET (Rs. In thousand)

	
	
	
	
	% of base year figure

	Assets
	2005
	2006
	2007
	2006
	2007

	Current Assets
	
	
	
	
	

	Cash& Bank balance
	12,280,761
	22,598,785
	33,283,660
	184.01
	271.10

	Advances & Receivables
	7,645,845
	7,573,730
	5,228,560
	99.06
	68.38

	C .Portion of loan to subsidiary
	500,000
	500,000
	400,000
	100
	80

	Trade debt
	15,515,958
	16,059,983
	11,411,412
	103.51
	73.55

	Stores and Spares
	3,326,622
	3,435,679
	3,879,206
	103.28
	116.61

	
	39,269,186
	50,168,177
	54,202,838
	127.75
	138.03

	Non Current Assets
	
	
	
	
	

	Long Term Loans
	2,237,408
	1,862,867
	1,174,140
	83.26
	52.48

	Long Term Invest
	6,909,874
	7,118,002
	7,411,776
	103.01
	107.26

	Intangible Assets
	4,272,782
	4,048,876
	3,230,742
	94.76
	75.61

	Capital  WIP
	10,639,964
	13,104,320
	10,609,483
	123.16
	99.71

	Property, Plant& equ
	72,555,394
	75,937,780
	76,191,881
	104.66
	105.01

	
	96,615,422
	102,071,845
	98,618,022
	105.65
	102.07

	Total Assets
	135,884,608
	152,240,022
	152,820,860
	112.04
	112.46


Source: PTCL annual report 2006 & 2007
Table 4.2A COMPERATIVE BALANCE SHEET (Rs. In thousand)
	                                                                 Equity & Liability (Rs. In thousand)

	
	
	
	
	% of base year figure

	Current Liability
	2005
	2006
	2007
	2006
	2007

	Taxation 
	1,104,031
	2,725,984
	2,870,254
	246.91
	259.98

	 C portion of supp credit
	450,330
	429,830
	171,581
	95.45
	38.10

	C. portion of acc compensated absence 
	1,262,690
	0
	0
	0
	0

	Short term borrowing
	2,956,760
	3,763,303
	2,145,948
	127.28
	72.58

	Interest& markup 
	43,460
	12,323
	1,380
	28.35
	3.18

	Trade& other payable
	14,795,293
	17,557,092
	19,258,578
	118.67
	130.17

	Dividend payable
	0
	5,787,000
	0
	
	0

	
	20,612,564
	30,275,532
	24,447,741
	146.88
	118.61

	Long term Liability
	
	
	
	
	

	L.term Security Deposits
	2,352,949
	2,755,896
	1,195,784
	117.13
	50.82

	Employee Retirement fund
	10,988,752
	11,624,935
	12,289,626
	105.79
	111.84

	Deferred Taxation 
	1,320,288
	1,937,322
	2,373,223
	146.73
	179.75

	Payable to PTA against WLL License fee
	0
	0
	1,601,222
	
	

	Supplier’s Credit
	596,024
	170,873
	0
	30.03
	0

	
	15,258,013
	16,489,026
	17,459,855
	108.07
	114.43

	Share Capital And Reserves
	
	
	
	
	

	Authorized Share Capital
	
	
	
	
	

	A class Ordinary Shares
	111,000,000
	111,000,000
	111,000,000
	100
	100

	B class Ordinary Shares
	39,000,000
	39,000,000
	39,000,000
	100
	100

	
	150,000,000
	150,000,000
	150,000,000
	100
	100

	Issued, subscribed & paid up Capital
	51,000,000
	51,000,000
	51,000,000
	100
	100

	Insurance Reserves
	1,508,411
	1,492,414
	1,749,047
	98.94
	115.95

	General Reserves
	30,500,000
	30,500,000
	30,500,000
	100
	100

	Inappropriate Profit
	17,005,620
	22,483,050
	27,664,217
	132.21
	162.68

	Total Equity & Liability
	135,884,608
	152,240,022
	152,820,860
	112.04
	112.46


Source: PTCL annual report 2006 & 2007

· Trend Analysis Of Balance Sheet
The PTCL’s total assets were of Rs.136 billion at the end of financial year 2005 and of Rs.152 billion at the end of 2006 and on 30th June 2007 it has its total assets equal to Rs.153 billion. PTCL’s assets increased by 12.04% in 2006 while in 2007, total assets were increased by 12.46% as compared to that of 2005.

Current assets were of Rs.39 billion at the end of financial year 2005 and increased to Rs.50 billion at the end of 2006 (27.75% increased) and at the end of financial year 2006-07, it is of Rs.54 billion with an increase of 38.03% as to that of 2005. In the last two years inventory has increased by 16.61% to 3.88 billion. Trade debt has decreased by 76.45% to Rs.11 billion in the last two financial years. Receivables at the end of the financial year 2006-07 is amounting as Rs.5.23 billion, 31.62% less than that of 2005. Company has improved its cash management and has increased its cash to 33.28 billion, 171.10% higher than what was at the end of 2005.

Non-current assets of PTCL have increased in 2006 while reduce in 2007 to Rs.98.62 billion. Work in process, plant, property & equipments constitutes major portion of non-current assets. During these two years work in process has increased by 23.16% in 2006 to Rs.13.10 billion while reduced 0.29% to Rs.10.60 billion as compared to 2005 while plant, properties and equipments have noticed an increase of 5.01% to Rs.76.91 billion.

PTCL total liability has increased by 12.46% in the last two years to Rs.152.82 billion. PTCL current liability has jumped to Rs.30.3 billion with 46.88% increase in 2006 while increased 18.61% in 2007 as compared to 2005. This increase in current liability was because of 37.42% decrease in short term borrowing and with the 30.17% increase payables and 159.98% increase in taxation and 96.82% decrease in interest and markup.

Long term liability increased by 14.43% to Rs.17.46 billion during the last two years. Causes of this increase in non current liability are 51.18% decrease in long term security deposits and an increase of 11.84% in employee’s retirement fund followed by 79.75% increase in deferred taxation. 

4.2 Common-Size Analysis
An analysis of percentage financial statements where all income statement items are divided by net sales or revenue and all balance sheet items are divided by total assets2.

Table 4.3            Vertical Analysis Of Profit& Loss Acc
	                                           Pakistan Telecommunication company limited (PTCL)

                                                        Comparative Income Statement 

                                                            For the Years 2004,2005 & 2006

	
	
	
	
	Percentage Change

	
	2005
	2006
	2007
	2005
	2006
	2007

	Revenue
	75,972,363
	69,085,436
	65,277,052
	100
	100
	100

	Operating Costs
	(39,608,639)
	(41,687,918)
	(46,564,338)
	52.14
	60.34
	71.33

	Operating Profit
	36,363,724
	27,397,518
	18,712,687
	47.86
	39.66
	28.67

	Other Income
	3,387,496
	3,912,931
	5,541,203
	4.46
	5.66
	8.49

	EBIT
	39,751,220
	31,310,449
	24,253,890
	52.32
	45.32
	37.16

	Financial Charges
	(455,099)
	(336,401)
	(510,175)
	0.60
	0.49
	0.78

	Profit before Taxation
	39,296,121
	30,974,048
	23,743,715
	51.72
	44.83
	36.37

	Provision for Taxation
	(12,690,464)
	(10,196,618)
	(8,104,962)
	16.70
	14.76
	12.42

	Profit after Taxation
	26,605,657
	20,777,430
	15,638,753
	35.02
	30.07
	23.96

	Unapp profit b f
	599,963
	
	
	
	
	

	Dividend per share
	
	
	
	
	
	

	Earning Per Share
	5.22
	4.07
	3.07
	
	
	


Source: PTCL annual report 2006 & 2007
· Vertical Analysis Of Income Statement 
PTCL revenue in 2006-07 is Rs.65 billion while it was Rs.76 billion & Rs.79 billion in 2005 and in 200 respectively. Company’s operating cost ratio is 71.33% of total revenue in 2007. Operating cost ratio was 52.14% and 60.34%% in 2005 and 2006. This increase in operating cost is because of decline in tariff and prevailing high inflation rate in country. This increasing operating cost ratio is affecting the Gross Profit Margin and is recorded to be 47.86%, 39.66% & 28.67 in 2005, 2006 and in 2007 respectively3.

PTCL income from other sources has shown improvement in the last two years and constitutes 4.46%, 5.66% & 8.49% of total revenue in 2005, 2006 and in 2007 respectively which is partially offsetting the declining rate of EBIT. EBIT constitutes 52.32%, 45.32% & 37.16% in 2005, 2006 and in 2007 respectively. Company’s financial charges rate has decreased during 2006 and increase in 2007, offsetting the decline in profit before taxation rate which was recorded 51.72%, 44.83% for 2005 and 2006 respectively and now in 2007 it is 36.83%. Provision for taxation was 16.70% & 14.70
for 2005 and 2006 respectively and now for 2007 it is 12.42% of total revenue. Despite of all the above constraints yet PTCL was able to maintain Earning per Share at the rate of Rs.3.07. Earning per Share was Rs.5.22 and Rs.4.07 in 2005 and 2006 respectively. 

4.3 Ratio Analysis 
· Liquidity Analysis
 Liquidity ratios measure the ability to meet current liability with current asset i.e. payment of short-term obligations. The ratio holds different meaning for creditor and owners of the firm. For owner high liquidity means inefficiency of the firm. For owner high liquidity means inefficiency of the management, while high liquidity of the firm is considered favorable by the creditors as they see that the firm can pay their obligations. Following are the most common types of liquidity ratios used by analysts to determine the liquidity of the firm.

· Current ratio
Current ratio is current asset divided by current liabilities4. It shows a firm’s ability to cover its current liabilities with its current assets. The following table summarizes the current ratio of the firm for the last three years.
Table 4.5.1 Current ratios over time (Rs. In thousand)

	
	2005
	2006
	2007

	Current assets
	39,269,186
	50,168,177
	54,202,838

	Current liabilities 
	20,612,564
	30,275,532
	24,447,741

	Current ratio
	1.91
	1.66
	2.22


 Interpretations 
Generally a current ratio of 2 is considered acceptable, companies listed on standard & Poor 500 Index has an average current ratio of 1.5. In 2005, the current ratio was 1.91. In 2007 the current ratio is 2.22 i.e. PTCL has Rs.2.22 to pay Rs.1of short term liability. The current ratio is high because PTCL has kept less on investing in capital expenditure compare to 2006. In 2006 they have invested Rs.17.51 billions in capital expenditure while in 2007 it is 10.11 billion.
· Quick Ratio
Quick ratio shows the ability of the firm that how quickly it can pay its liabilities without taking into account the inventory and prepaid expense of the firm, which are least liquid portion of the current assets. Liquidity means the ability of an asset to be converted into cash without significant loss in value. It is calculated as current assets minus inventory divided by current liabilities. 
Table 4.5.2   Quick Ratio Over Time (Rs. in thousand)

	
	2005
	2006
	2007

	Quick Assets
	35,942,564
	46,732,498
	50,323,632

	Current Liabilities
	20,612,564
	30,275,532
	24,447,741

	Quick Ratio
	1.74
	1.54
	2.06


Source: PTCL annual report 2006 & 2007

Interpretation

The quick ratio of the firm is almost to current ratio of the firm as it has decreased from 2005 onward but still it is encouraging, shows that the firm is liquid enough to pay its liabilities at short notice but this trend of increasing is favorable for short term creditors of the firm. This ratio has been affected by the huge amount of dividend declared by the company. The company can easily improve the ratio by reducing the dividend in the future but they have to consider overall situation i.e. investor’s interest, creditor’s interest etc.
· ACTIVITY ANALYSIS

Activity ratios measure the operational efficiency of the firm by looking into the moments of total assets. These ratios tell us with how much efficiency the firm has in employing its total assets to generate sales and with what frequency current assets of the firm are turned into cash7. These ratios highlight the activities of the firm throughout the year. Following are some commonly used ratios to determine the activities of PTCL.
· Receivable Turnover Ratio
This ratio provides insight of the quality of the firm’s receivables and how successful the firm is in its collection. In short it tells the number of times receivables into annual net credit sales.
Table 4.8.1 Receivable Turnover Ratio (Rs. in thousand)

	
	2005
	2006
	2007

	Total Revenue
	75,972,363
	69,085,436
	65,277,025

	Receivables
	7,645,845
	7,573,730
	5,228,560

	Ratio
	9.94
	9.12
	12.48


Source: PTCL annual report 2006 & 2007
Interpretation
The higher the ratio, the shorter will be the time between the typical sales and cash collection. The trend analysis shows that turn over ratio is decreased in 2006 while 
increased in 2007. In the year 2007 receivable turnover ratio are 12.48 shows that PTCL is turning its receivables into cash more than twelve times in a financial year. This trend of decreasing in this ratio is because of decrease in receivables is less than the decrease in the total revenue. Causes of decrease have been discussed in the beginning of this chapter. For a better view aging accounts receivables must be analyzed to see how many are due & past due.

· Payable Turnover Ratio

This ratio is calculated as operating cost plus (minus) any increase (decrease) in inventory divided by accounts payable. This ratio is used to know about the number of times account payable is made during the year.
Table 4.8.2 Payable Turnover Ratio (Rs. In thousand)
	
	2005
	2006
	2007

	Operating Cost
	39,608,639
	41,687,918
	46,564,338

	Op.Cost + inc in inv
	41,081,110
	41,796,975
	47,007,865

	Accounts Payable
	450,330
	429,830
	171,581

	Ratio
	91.22
	97.24
	273.97


Source: PTCL annual report 2006 & 2007

  Interpretation

The ratio is very high in 2007 because the accounts payables are very low in 2007 as compared to that of 2005 & 2006 which has shown an increase in the ratio. Ratio shows an increase of 282% in 2007 as compared to that of 2006 and an increase of 6.6% in 2006 as compared to that of 2005. Accounts payable is denominator in the formula and results a very huge effect.

· Inventory Turnover Ratio
This ratio determines how effectively the firm is managing its inventory. It is calculated as cost of goods sold divided by inventory. In the case of PTCL we will put operating cost.
Table 4.8.3 Inventory Turnover Ratio (Rs. In thousand)

	
	2005
	2006
	2007

	Operating Cost
	39,608,639
	41,687,918
	46,564,338

	Inventory
	3,326,622
	3,435,679
	3,879,206

	Ratio
	11.91
	12.13
	12.00


Interpretation
Inventory turnover ratio was 11.91 in 2005 but increased to 12.13 in 2006 and in 2007 it again decreased to 12.00. However PTCL has shown good performance in 2006 by controlling inventory turnover. 

· Profitability Ratios
 Ratios that relate profits to sales and investment are called profitability ratios8. It is of two type i.e. profitability in relation to sale & profitability in relation to investment.

· Profitability In Relation To Sale
· Gross Profit Margin

It is calculated gross profit divided by net sales. This ratio tells about the profit of the firm and is also a measure of the ability of the firm’s operation.
Table 4.9.1 Gross Profit Margin (Rs. In thousand)

	
	2005
	2006
	2007

	Revenue
	75,972,363
	69,085,436
	65,277,025

	Operating Cost
	39,608,639
	41,687,918
	46,564,338

	Rev - op cost=G.P
	36,363,724
	27,397,518
	18,712,687

	Ratio
	47.86%
	39.66%
	28.67%


Source: PTCL annual report 2006 & 2007
Interpretation
The ratio tells that operation of the company is still efficient i.e. it is still 29%. It was calculated 47.86% in 2005, 39.66% in 2006 and 28.67% in 2007 indicating that PTCL is effective in producing and selling product and services well above the cost. This trend of decrease in the GP margin is because of decrease in revenue and because of increase in operating cost. Decrease in revenue is because of decline in tariff while increase in operating cost is partially because of inflation and inefficiency caused by the period of uncertainty due to privatization.

· Net Profit Margin
It is calculated as net profit after taxes divided by net sales. It is a measure of the firm’s profitability of sales taking account of all the expenses and taxes. It shows a firm’s net income per rupee of sales.

 Table 4.9.2 Net Profit Margin (Rs, in thousand)

	
	2005
	2006
	2007

	Net profit after taxes
	26,605,657
	20,777,430
	15,638,753

	Revenue
	75,972,363
	69,085,436
	65,277,025

	Ratio
	35.02%
	30.07%
	23.96


Source: PTCL annual report 2006 & 2007
Interpretation

For PTCL in 2007, 24 paisa out of every sales of Rs.1 constitutes after tax profit where as in 2006 it was 30 paisa while in 200 it was 35 paisa. PTCL has noticed a decrease of 20.23% in its GP margin 2007 as compared to that of 2006 while this decrease in 2006 was 12% as compared to that of 2005. GP margin of 24% is still encouraging for PTCL but this trend of decrease in its GP margin is never.
· Profitability in relation to investment

· Return on Investment or on Assets

It is calculated as net profit after taxes divided by total assets. This ratio shows the percentage income generated on per rupee investment.

Table 4.9.3 Return on Investment or on Assets (Rs.in thousand)

	
	2005
	2006
	2007

	Net profit after taxes
	26,605,657
	20,777,430
	15,638,753

	Total Assets
	135,884,608
	152,240,022
	152,820,860

	Ratio
	19.58%
	13.65%
	10.23%


Source: PTCL annual report 2006 & 2007
Interpretation

Return on investment in 2007 is 10.23% that is a profit over the firm’s investment resulting from its operations. It explains that the firm has earned a 10.23% over each rupee invested in 2007. ROI in 2005 and 2006 is 19.58% and 13.65% respectively.

· Return on Equity 
It is calculated as net profit after taxes (minus preferred stock dividend) divided by shareholder’s equity. Return on equity reflects the earning power of shareholder book value of investment. A high return on equity reflects the firm’s acceptance of strong investment opportunities and effective expense management.

Table 4.9.4   Return on Equity (Rs. In thousand)

	
	2005
	2006
	2007

	Net profit after taxes
	26,605,657
	20,777,430
	15,638,753

	Shareholder’s equity
	100,014,031
	105,475,464
	110,913,264

	Ratio
	26.6%
	19.7%
	14.10%


Source: PTCL annual report 2006 & 2007
Interpretation
In 2005 and 2006 ROE was 26.6% and 19.7% respectively and in 2007 it is 14.1%. The trend is negative and decreasing continuously. PTCL has shown 28% decrease in ROE in 2007 as compared to that of 2006. The debt ratio is not too high which means that there are strong investment opportunities. And there is effective expense management but PTCL will have to control its decreasing trend of ROE.
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PTCL is a big organization regarding all the departments including Finance, Operations, Human resource etc. there are several strengths, weakness opportunities and thrats of these departments, which will be discussed as follow:

Strengths
The Biggest Foreign Exchange Earner
PTCL is the biggest source of foreign exchange for Pakistan. It earns a lot foreign exchange form its international traffic.

Adequate Financial Resources
PTCL earns billions of Rupees as a major source of capital. These adequate financial resources not only enable the company to copy with any unexpected event but to deploy its resources to increase product line and services without feeling any financial difficult.

Free From Competitive Pressure
PTCL has no competitor in the market and other companies are legally not allowed enter in competition with PTCL before 2003.So PTCL is performing its activities freely without any pressure.

Leadership In The Market
PTCL is leading Company to provide telecom facilities in the Pakistan. PTCL aims at using the latest technology in the field of engineering and IT for its services. It is also getting constancy from international Companies in order to remain leader in telecom sector.

Adequate Financial Resources 
PTC learns billion of rupees as profit per year and has enough money in its general reserve. It also has debit as a major source of capital. These adequate financial resources 
not only enable the Company to cope with any unexpected event but no deploy its resources to increase its product line.

Modern Technology
PTCL is running modern technology to develop its products and services and improve the quality of services. In this connection it has replaced the old exchanges with new digital exchanges. It has computerized billing system. Due to this technology thousand of complaints have been reduced. PTCL has also entered in the business of Mobile phone and Internet services.

Optional Polices And Compensation 
Best and optional policies and attractive compensation packages for employees, which has really improved their commitment, dedication and hard work towards the achievement of organization goals.

Human Resource Development
Human resource development and employment of technology towards modern development.

Wide Distribution Channels
Easy access to the customers at their residential localities through wide distribution channel.

Weaknesses
Ambiguity In Strategic Direction 
PTCL is doing business very well but only to that extend to which customers respond. Although PTCL is generating revenue from its value added services but it doesn’t have any solid financial strategic outline, which can cope the entire complex financial situation, and also ambiguity exists in implementation strategic financial plans. Externally, PTCL has no competitors so it has no benchmark to gauge financial performance of its different departments with those of competitors.

Seniority Bases Promotions
PTCL is leading information technology but it is not knowledge oriented so far as promotions of its employees are concerned. Promotions of PTCL employees are seniority based. Most of employees are concerned. Promotions of PTCL employees, who get promoted on seniority basis, are less knowledgeable and non-professional and cannot cope with the challenges of this ever-growing field. On the other hand most of its knowledgeable and well-educated employees have no chance of getting higher Positions. They have to work under their boss who has more experience but less knowledge about Information Technology and Telecommunication.

Lack of Human Resources Management
PTCL has no human resources management department. It doesn’t have clear policy regarding hiring & training of work force. In PTCL, for most of the jobs there is no job work & evaluation of performance of employees.

Lack of Training Program 
There is no proper training program to improve the skill of PTCL employees to cope with ever-changing telecommunication sector. Less skilled & inefficient workers are creating hurdles in its growth. 

No Effective Marketing Department
There is no effective marketing department in the Organization. There is only marketing officer working as a manager, further more marketing staff in the field region is also not available.

Ineffective Human Resource Management
PTCL has although now set up a HRM department but still it is not functioning as per the requirement of the competitive environment. Most of the jobs have no proper job description and specification.

Customer Dissatisfaction And Delayed Responses
Many customer of PTCL are not satisfied with its services because of wrong billing, late delivery of bills and delayed responses for any fault in the telephone. Some customer complains that they received their bills in full amount although they have stayed out of the home and had not use the telephone at all.

Absence of Company Culture 
There is no inclusion or company culture and approaches among the officers of PTCL and mostly their behavior with general public is still bureaucratic and their approach is not objective or profit-oriented.
Opportunities
Increasing Awareness Rate
PTCL can show its interest in educating people & increasing literality rate. In this way, PTCL will not only fulfill its social responsibility but will also be able to increase awareness rate & it will be help full in the expansion of PTCL business.

Skillful human resources:
PTCL can improve the skill of its manpower by providing them the opportunities of advanced courses that will make them to cope with the ever-changing condition in field of telecommunication.

Entering The New Market
PTCL recently is starting its mobile services hence; it will enter in the market. PTCL can expand its business by exploring and entering in new markets in similar way.

Telecom Facilities In Rural Areas
All the value added services and digital facilities are available only in the main cities of Pakistan. PTCL can expand its business by providing telecom facilities in rural areas, which is only possible when adequate planning is done.

Recruitment 
PTCL can also improve the human resources by the selection of competent person for different departments and this can only possible by discouraging the corruption and favoritism.

Addition To The Product Line
Top management of Organization can make additions to its existing product line by providing more services. In this way it can increase its revenue and customer satisfaction. This requires market research.
PTCL has already captured the industry so all kind of the opportunities are for PTCL till the end of monopoly.

Threats
Exchange Rate Risk
Exchange Rate Risk will cause PTCL net exchange loss on foreign loans. Devaluation of rupees will increase the cost of production, machinery, and almost all the equipment,
imported from foreign countries. So exchange rate risk will affect the Profitability of PTCL and also increase the risk of getting foreign loans in future.

Government Legislation 
Government policies can affect the performance of PTCL. Hence government policies will be a real threat for PTCL if they are not in favor of PTCL business activities. This can affect the recruiting policies of PTCL.

Turnover
At the end of the monopoly, competitors will enter the industry and the completion will increase as a result of which they will offer high pays and facilities to skill-person of the industry. This can increase the turnover of PTCL, which can create a serious threat for the organization.

Decrease In Market Share Due To Competition
After the end of monopoly, dissatisfied customers may shift to those telecom services providers who they think would offer better services than PTCL, and will increase customer satisfaction. Decrease in market share would decrease the profitability of PTCL, which will be a real threat in near future.Swot matrix table are on the other page.
SWOT MATRIX

	
	     STRENGTHS-S

1. Biggest  foreign exchange earner

2. Adequate financial resources

3. Market leader in Pakistan

4. Use of modern technology

5. Attractive compensation

6. Wide distribution channels
	   WEAKNESSES-W

1. Ambiguity in strategic direction

2. Seniority bases promotions

3. Poor training

4. Customer dissatisfaction and delayed responses

5. Ineffective human resource management

	   OPPORTUNITIES-O

1. Increasing awareness rate

2. Improving training

3. Entering the new market

4. Proper recruitment 

5. Addition to product line
	        SO SRATEGIES

1. Financial resources can be used to increase awareness, improve  training and development

2. wide distribution channels will increase company sales if  new product lines are added to existing lines
	      WO STRATEGIES

1. Better training program will reduce customer dissatisfaction and helps employees to know the correct strategic direction

2. Proper recruitment and awareness will improve human resource management

	   THREATS-T

1. Exchange rate risk

2. Government legislation

3. Increase in employees turnover

4. Decrease in market share

	       ST STRATEGIES

1. Financial resources and attractive compensation can be used to prevent employees turnover

2. Modern technology and wide distribution channels can be used to increase market share
	     WT STRATEGIES

1. Make clear the strategic direction before employees and promotion must be on merit bases

2. Use new methods of training and reduce prices to improve market share and customer satisfaction
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Conculusion
The over all performance of PTCL has been declining after privatization. The main signals of performance trend are summarized below:

· There is an increasing trend in the revenue until 2005 after which it has declined significantly.

· .Operating profit margin shows increase in trend for years 2003, 2004, 2004  but it decrease for 2005 and further decrease for year 2006.

· Operating cost for year 2005 was higher by 23% while for the year 2006 was 5.25% higher then last year,

· Return on equity started decreasing after privatization, while amount of dividend, after decreasing in year 2005,  raised in 2006 and again decreased in 2007
Aside from the numerical performance indicators, PTCL took several steps to commence the journey to bring a culture charge in the organization. This entails putting greater focus on customer service and emphasizing merit, integrity and openness in the Company’s business practices and process. So there is a hope that numerical performance positive results in near future.

Recommendations
Keeping in view the aforementioned hurdle / problems the following are some remedial measures, which help to create a better system.

· This study shows that 

· There are very few programs for career development of the employees. People working in one section or department from years are still with the same knowledge and style of doing job. There should be proper career planning of employee that not only sharpens the skills of the employee & improve its efficiency but also results in better and improved output for the organization.

·             existing system is not up to the slandered and must be replacing with an efficient one.

· A comprehensive financial information system is required to be streamlined, so that availability of accurate data records may be insured.

· All the tool of enforcement of strict financial discipline may be under taken in order to monitor the whole system.

· All the records should be computerized and for this purpose special computer program should be used.

· Employees should be equipped with up to date IT skills and for this purpose refresher & training courses should be designed.

· The officer may be trained to adopt company culture soft-spoken, good relations with customers and target oriented.

· Finance and marketing offices and engineers may be sending to international seminars/ workshops to get knowledge of new technique and procedures.

· There should be effective human resource department in order to get right people on the right job. Promotion should be made the basis of performance rather than seniority.

· Most of the PTCL personnel are non-professional; I suggest that the competent authority of PTCL should be appointing professionals.

· There should be effective human resource department in order to get right people on the right job.

· Over staffing and unbalanced distribution of employees in departments. Like all the government and semi government institutions PTCL has also excessive staff than required. In order to increase the efficiency of worker job is assigned to its caliper to develop his interest in work that increase the out put and decrease the overall cost of organization.

In the company there is an unnecessary emphasis on documentation. In transitions a lengthy procedure of paper work is involved that decrease the efficiency and results in wastage of time. It should be the duty of management to automate the documentation of record on line to all offices at same time
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